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MINUTES

REIN-Forest 13" internal coordination Meeting

Date: 22. September 2022

Time: 2.30-5.00 PM

Participants:

Aniké Neuvirthné Bilics
Anita Balint

Dr. Laszl6 Nagy

Dr. Marcela van Loo
Szamosvari Erik

Szamosvari
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Date: 21112022 - 15.122022
B Form: Hibrid v i Onkormnyzat Hivatal
N Venue: HU-9700 Szombathely,
® Host organization: LP - Vias County Government Office
=) Participants: All Project Partner delegates / all Strategic Partners delegates/
3 st least 40 participants
- Meeting language: HU-DE translation service will be provided by LP / arranged
Moderation: 2 moderators
4 NAGY Laszl6 (HU)
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WP Management (modification requests of the PPs)
Status of project progress report for the 2nd period

As the lead partner informed the partners, the 2. periodic project level report is
approved and LP is waiting for the transfer of ERDF.

Status of project modification requests of the PPs

1. PP2: Reallocation to the reproductive material’s procurement

2. PP3: Info-plate put from the external service Budget cost line to the Equipment
Budget cost line (with different amounts = reallocation)

3. PP3: Reallocation from the staff Budget cost line to the external service Budget
cost line

Previously Ms. Kinga Léranth was informed from the modification request points.
The 3™ point was discussed with her by PP3 and LP too. We are waiting for her
previously positive answer to the starting of the activity (planting).

PP2 and PP3 need to give the details of the modification request points at latest the
31°t of October 2022. LP will compile the official modification request for JS at the
beginning of November.

WP T1

Implementation of the transfer of the reproductive material (activity A.T1.2) (timetable:
procurement of the reproductive material, field works, common documentation, wild-
fence, info-plate etc.)

Short remarks in the case of PP2:
e The resources of the reproductive material are clear. PP2 is waiting for the
result of the offical bids.
e The field works are ready on the all demonstration areas, the installation of
the wild-fence are under negotiation and the info-plate were designed.

Short remarks in the case of PP3:
e The one part of the reproductive material are already in the BFW’s seedling
garden, the other part are still abroad.
e Preparation of demonstration areas are finished.
e Info-plate are ready
e from the installation of the wild-fence PP3 will be a feedback to LP.

Preparation of the common management plan
e the project partners and managers (owners of the demonstration areas) will
develop a cooperation agreement (this contract with the owners of each
demonstration site is required as a condition of project approval.), which will
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include a management plan for the long-term genetic, ecological and
economic monitoring of the movement of reproductive material in the
project area for 15 years after the end of the project, thus ensuring feedback
to decision support systems for forest reproductive material management
and use. As agreed by the partners in the framework of this meeting, the SOE
ERTi will discuss with their managers the points of the cooperation agreement
and send it to BFW to compile the common management plan. The
management plan will be based on the strategy already prepared in the
framework of the project and on the common field documentation on the
application of the reproductive material.

e Dr. Laszlé Nagy will check the BFW template.

e Dr. Laszlo Nagy will agree with the ownes and his organization’s lawyers about
the cooperation agreement.

Others (date of the next meeting, etc.)

The LP briefly reported on two of its ongoing activities:

e the LP has already prepared the close conference programme and the
partners finelised this during the meeting. The partners have to choose the
event’s date beetwen 21-23 Novemeber 2022.

e digital education package and educational film are almost ready, BFW asked
LP, the German version to send for checking to Heino Konrad.

e The project coordinator of LP was at a study tour in PUREGREEN project in
Graz in July. She presented the expereiences. More information:
https://tisztazold.naturpark.hu/ .

e The third and last partner meeting will be organized in Vienna on the 25 of
October 2022.

written by: Anita Balint, project coordinator of LP
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