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Delay 
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Budget changes 
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Change of partnership 
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WHAT TO DO IF… 
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…there are changes before contracting 

A. modify anything 

B. only clarify 

C. mustn’t change 
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…need to travel outside the programme 
region, but not planed in AF 

A. submit modification request, change AF 

B. not eligible 

C. ask for JS/MA confirmation 
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…new staff during implementation 

A. submit modification request, change AF 

B. modify staff cost data sheet 

C. nothing needed, FLC can verify 
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…a planned event is skipped / venue, or 
format changed, etc. 

A. submit modification request, change AF 

B. ask for written JS/MA confirmation 

C. explain in report, FLC can verify 
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…translation is added to existing 
activity/budget item 

A. submit modification request, change AF 

B. ask for written JS/MA confirmation 

C. explain in report, FLC can verify 
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…we want a prolongation 

A. to use rest money 

B. to achieve main outputs, objectives 

C. because the project’s so successful 
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IF YOU NEED TO MODIFY 
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Modification workflow 

LP modifies AF 

JS unlocks AF 

JS confirms 
modification  

new version of the AF is 
generated, valid for 
subsequent reports 

JS requests further 
modifications (≤2) 

JS examines 
modification 

JS rejects 
modification 

AF remains unchanged 
and no new version of 

the AF is generated 

LP requests 
modification 

LP contacts RC/JS beforehand 
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can’t… / don’t… / not allowed/need to… 

 include another national co-financing in closed reports 
 change certified reports 
 
 open a report that should be based on a modified version 

of the AF (e.g. changed budget btw. budget lines, or 
additional national financing) 
 

 change between flat rate and real cost staff options 
 change between certain staff cost report schemes 
 change the hourly rate if you apply the 1720 method 
+ 
 travel outside the programme region if not laid down in 

AF but specifically approved by MA/JS 
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do 
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don’t… 
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don’t… 
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don’t… 



19 

Report deviation from plan  
in PP and/or PP reports 
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Change in the staff 
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Using the staff cost data sheet 

• By project start staff cost items in the AF budget should be 
in line with the staff cost data sheet 
•During implementation the staff cost data sheet needs to 

be updated if changes occur 

• The 1720 method can be used only if the  latest 
documented annual gross employment costs of the 
concerned employee are available until contracting, the 
hourly rate must be fixed on the staff data sheet and 
cannot be changed later 
• Schemes and methods are linked to persons 

• Changes are limited – only part-time fixed and full-time 
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type to-do resp. example 

adaptation 
report 

modify 
LP/PP 

reallocation within the budget line (between budget items) 

financial implementation across WPs or periods,  

changed staff cost scheme (record on staff cost data sheet) 

some budget items will not be used (at all) 

minor modification of the work plan (alternative or additional [linked] activities, 

changed tools, methods, events, modified deliverables, specifications, unit prices, 

quantities etc.) 

 internal shifts in the time plan (delays, changed deadlines) 

m
o
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minor 
modify 

AF 
JS 

change in the administrative elements (names, addresses, etc.) 

reallocation across budget lines or across partners (budget line or partner) below 

10% of total eligible project budget 

changed source of national financing 

changed time plan (reporting periods, deadlines) – JS or MA 

major 
modify 

AF 

MA 

reallocation across budget lines or across partners (budget line or partner) of at 

least 10%, up to 20% of total eligible project budget 

prolongation of the time plan 

partnership: legal succession 

MC 

major modifications of the work plan (e.g. with an influence on the main outputs) 

reallocation across budget lines or across partners (budget line or partner) of at 

least 20% of total eligible project budget 

 increased project budget or changed ERDF rate (increase or decrease) 

partner changes, quits 
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Thank you for your attention! 


