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Projects must realistically and successfully contribute to the achievement of programme
targets. Therefore, it is important for applicants to understand the intervention logic of the
Programme and design their projects in compliance with it.
In this factsheet, the intervention logic is broken down into its single elements to help a
better understanding and the development of a proper project intervention logic.

(The factsheet does not substitute thorough consulting of the Application Manual and the Indicator
Manual.)

Project overall objective = The project's strategic target

@" Project specific objectives = Concrete targets by work package

Project results = Changes achieved by the project, measured by programme result
indicators

Project outputs = Overarching outcomes of the activities, measured by programme
output indicators

objective

Activities = Tasks financed by the programme, implemented with the target to produce
deliverables. Closely linked activities form a work package.

Deliverables =Direct outcomes of the activities that are not measured by programme
output indicators

=

@ Work packages = Group of closely linked project activities to achieve a project specific
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While setting up the targets of your project, check the followings:
Within the project:
« the project specific objective(s) of each work package are clear, realistic and achievable, they support
the achievement of the project overall objective
 the project outputs represent important achievements of the project and of the work package
concerned, they contribute to the work package’s specific objective
» the project outputs and project results are realistic
Between the project and the programme:
 the project overall objective clearly contributes to the achievement of the programme priority specific
objective
« the project outputs make clear and sufficient contribution to programme output indicators
 the project makes clear and sufficient contribution to the achievement of programme result indicators

On the next chart you can see the structure of the project's intervention logic and all the links among the
elements of the programme and project intervention logic.

Aligning the project ideas to the programme's intervention logic during the project development process
is essential. In case of questions arise, please contact the Regional Coordinator of your region.

Contact infomation is available on the following link: https://interreg-athu.eu/en/contact/
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LINKS BETWEEN THE PROGRAMME AND PROJECT INTERVENTION LOGIC
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Indicative actions

Deliverable 1.1.1
Deliverable 1.1.2

Deliverable 1.2.1
Deliverable 1.2.2

Deliverable 1.3.1
Deliverable 1.3.2

Activity 1.1 Activity 1.2 Activity 1.3

Deliverable 2.1.1
Deliverable 2.1.2

Activity 2.1

Deliverable 2.2.1
Deliverable 2.2.2

Activity 2.2

Deliverable N.1.1
Deliverable N.1.2

Deliverable N.2.1
Deliverable N.2.2

Activity N.1 Activity N.2

The project contributions measured by the programme indicators shall be in line with the expectations of the programme.

Project implementation

Read more about the programme expectations towards projects on a seperate fachtsheet, available here: Applicant portal/Info materials

0 The selection of output indicator RCO87 (Organisations cooperating across borders) and result indicator RCR84 (Organisations cooperating across borders after project completion) is compulsory.

ﬁ Outputs are linked to the work packages. At least one output must be defined in each project, but it is not necessary for each work package to have an output.
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