Implementation
Seminar

Sopron, 19. September 2024

Inte rreg *:**** Co-funded by

AUSTRIA-HUNGARY A the European Union

*




Agenda

1 Welcome & introduction 5 Verification of project reports

2 Reporting on partner level 6 Project modifications

3 Control of partner reports ] Project communication

4 Reporting on project level 8 Questions and answers, wrap-up

Co-funded by
the European Union

Implementation Seminar / Sopron, 19 September 2024

( x ) iiterrey
AUSTRIA-HUNGARY




Welcome and introduction

*  Presentation and demonstration in Jems
* Content based on the Implementation Manual
* Material of the seminar will be available online

* An evaluation form will also be sent after the
event to collect feedback from participants

* presentation:

* https://interreg-athu.eu/interreg-at-hu-2021-
2027/events/workshops/

« wifi: HOTEL-SOPRON
* password: tuztorony
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Questions are collected in Slido and answered in the
Q&A section.

Join Slido at www.slido.com and enter the code
#3179 015 or scan the QR code below:
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Reporting on partner level

Generalintroduction

Major obligation of all LP/PPs according to §7 of the ERDF contract
« To whom: to national controllers,
* When: 1 month after end of reporting period,
 Language:
descriptive input in national languages

evidence of the achievements (deliverables; outputs) shall be made available in all
relevant languages (working language regulated by §18 of the PA)

Structure of the partner report:
content and financial part in one;

Format: via Jems

Good to know:
newly created partner report takes data from the last approved AF
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Reporting on partner level

General information

* Scope:
reporting periods must not be skipped or merged — the content part always has to be filled in,
even if there is no expenditure (“zero report”)

* Functions of the partner report:
to submit activity and financial information to the controllers for the verification of expenditure
to give material to the LP for reporting to the MA/JS at project level
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Content sections of the partner reports
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Reporting on partner level

Report creation

* Created by the user(s) assigned to the LP/PP » Sections of the partner report:
with “edit” rights Report identification;
*  Visible to all LP (PP) users with assigned view Work plan progress:

rights (+ Control, JS, MA, etc.)

Public procurements;
 (Can be deleted until submitted to control

List of expenditures;
* Sensitive data privilege enables users to
define/see data falling under the General Data

Regulation protection (GDPR) Report Annexes;
Report export;

Contributions;

Financial overview;
Submit
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Reporting on partner level

Report identification

* Select reporting period from the drop-down menu

 Don't change start and end dates of the reporting period

* General description of the progress in the input fields
Summary

Problems & deviations: Concentrate on general issues! Specific problems/deviations should be
reported at the relevant sections in the Work plan progress tab

Target groups: Summary description about their involvement — specific details preferably at
deliverable level

* Partner spending profile fields are filled in automatically — except for the Next report forecast
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Reporting on partner level

Work plan progress

(structured acc. valid version of the AF)
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The project partner’s contribution to the activities, deliverables and outputs shall be marked here
along with an appropriate description

Focus on concrete issues related to the activities/deliverables/outputs

The partner’s contribution to the investments is expected to be reported on the activity/deliverable
level

Evidences of the contributions can be uploaded as an attachment per item (50 MB/file is allowed in a
zip file)

Uploaded documents should concentrate on the partner’s contribution to the output and deliverables
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Financial sections of the partnerreports
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Reporting on partner level

Public procurements

* Record public procurements above the EU threshold for expenditure on real cost basis:
contract name*,
reference number,
contract date,
contract type,
contract amount and currency,
supplier name,
VAT number”,
comment;
* Fields marked with asterisk are obligatory for saving the item,
« After saving, the additional fields appear:
beneficial owner,
subcontracts,
attachments,
GDPR attachments

* Expenditure items in the List of expenditure (contract name, distinctive for easy identification) shall be
linked to the procurements — provide clear, unique names;

Co-funded by

miLterIre
b the European Union

AUSTRIA-HUNGARY

Implementation Seminar / Sopron, 19 September 2024

12



Reporting on partner level

Cartelsin Austria:
issues with unlawful bid-rigging or cartel agreements

* In formal public procurement procedures exclusion grounds acc. to §78 (1) no. 4 of AT national public
procurement law (BVergG 2018) have to be thoroughly taken into account!

* Special attention needed for ongoing investigations, cartel decisions, judgements or, if relevant, any
~self-cleaning measures”

 These ,events” lead to exclusion periods and thus, to the necessity of excluding a bidder from the
procurement procedure!

* Strongly recommended to check and document this during the check of admissibility and ability of
bidders (“Eignungsprufung”)

« Helpful document; extract from the association register (“Verbandsregisterauszug” in ANKO)

* Non-fulfilment leads to high financial corrections!
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Reporting on partner level

List of expenditure

Record expenditure:

* incurred by the partner

* in relation to the project and

* in line with the eligibility rules

* incurred and paid in the period (in general),
- but it is acceptable if the financial section of the partner report includes expenses that have incurred
or have been paid in another reporting period, e.g.:

parked expenditure resubmitted

expenditure incurs in the reporting period (t) but is paid in (t+1),
verify with period (t) if paid before the submission of the report (t)
verify with period (t+1) if paid after the submission of the report (t)
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Reporting on partner level

List of expenditure

Fields of an expenditure item:
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ID: running number in the format
R[report number].X

GDPR flag: for users with active privilege
“Sensitive data”

Previously parked by (Parked expenditure):
Control/JS/MA users

Unit costs (and lump sums): to select staff unit
costs (lump sums are not applied in AT-HU
during project implementation

Cost category: staff if unit cost is selected
before, or other real costs

Investment nr.: link expenditure item to
predefined investments from AF

Procurement: link expenditure item to
procurements

Co-funded by
the European Union

Internal reference nr. & invoice nr.
Invoice data & date of payment

Name/provider: employee (in case of staff),
contractor (in case of services, equipment, infra)

Comment: project related tasks (in case of
staff), or specification of the
service/equipment/works

Number & units (quantity)

Price per unit

Total invoice value

VAT

Declared amount: can be less than invoice value
Currency: for AT partners only EUR is possible

Attachments: upload all supporting documents
to Jems (1 (zip) file per expenditure item)

Implementation Seminar / Sopron, 19 September 2024
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Reporting on partner level

Contributions

* Includes information about the financing contributions to the expenditure
* Cumulative section, which records contributions declared per report and adds them up in next reports
* Fill in the empty fields in the column “Current report”

« TBC:
in line with the contracts between the project partner and the financing institutions
or
proportionally, in line with the data in the financial overview able

default setup of Jems does not check if the actual contributions in a given report match the
indication
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Reporting on partner level

Report annexes

* Overview of annexes structured acc. WP, results and horizontal principles

* Incl. info about uploading user, upload date, optional description

* Possibility to add non-specific/general annexes in the ,Report annexes” tab

* Deleting is only possible in the section where they were uploaded

« Limit: 50 MB/document

* Electronically produced documents: original format, unchanged (esp. to save electronic signatures)
* Scanned documents: in readable quality (colour scan not necessary)

* Precise naming (meaningful for any 3™ person, consistent structure)
 ,ATHUOxx_R1_Deliverable name.pdf” is advisable
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Reporting on partner level

Report export

(non-functional in AT-HU)
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As in AT-HU programme reporting procedure is supposed to be conducted solely via Jems, the export
plugins have not been developed for this function
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Reporting on partner level

Financial overview menu

*  Shows the partner organisation’s progress in terms of spending
* Aggregates data from all partner reports submitted

* Parked and re-included expenditures appear separately in a second row to columns ,,previously
reported” and ,,current report”

Following automatically generated financial overview tables (all in EUR) are displayed:
Partner expenditure — summary
Partner expenditure — breakdown per cost category
Partner expenditure — breakdown per lump sum
Partner expenditure — breakdown per unit cost
Partner expenditure — breakdown per investment
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Reporting on partner level

Financial overview menu

 Tables are structured according to:
Partner total eligible budget
Previously reported
Current report
Total reported so far
% of total
Remaining budget
Previously verified
Total eligible after control
Previously paid

Co-funded by
the European Union

‘ ‘ t HILCIITyYy
AUSTRIA-HUNGARY

Implementation Seminar / Sopron, 19 September 2024

20



Reporting on partner level

Report finalization and submission

* Navigate to the “Submit” tab

* First click on “Run pre-submission check”

* Currently no pre-submission check is implemented

* Each time a report is saved, it needs to be re-checked before submission

« After pre-submission check “Submit partner report” will be available and the user has to click it
* The submitted report is locked, it is not modifiable (unless reopened by control)

* |tis forwarded to the controller assigned to the partner in question

« Status is seen on the partner progress report identification dashboard
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Control of partner reports
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Control of partner reports

Control work
(generalinformation)

» Controllers have access to partner reports assigned to them

« Control communication tab for correspondence between controller and PP (upload/download
documents)

» Controllers can reopen partner reports for administrative completeness / clarification / correction
(for details see slides 28-29)

* Expenditure is verified based on
data in Jems,
invoices or other primary accounting documents of equivalent probative value, uploaded in Jems,

other supporting documents proving the expenditure (delivery notes, bank statements,
timesheets, procurement documentation, etc.), uploaded in Jems

in case of SCOs according to the audit trail defined in the Eligibility Manual.
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Control of partner reports

Corrections and parked items

* Verification/corrections
mark expenditure as part of the sample
if needed, make deductions (potentially positive corrections)
assign to error typology
* Park items (add comment):
neither accepted not rejected
wait in the system for correction and re-inclusion in another report
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Control of partner reports

On-the-spot checks (TBC)

* At least once at each project partner

with infrastructure

with equipment of substantial value (value on prg. level to be confirmed, or acc. national rules)
* Or on the basis of a sample based on risk assessment .
 Timing:

when physical/financial progress of implementation is well underway

or in the first half of the implementation to allow amendments

but at latest when the last partner report is checked
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Control of partner reports

On-the-spot checks (TBC)

* Subject:
physical and financial progress;
compliance with the terms and conditions of the ERDF contract;
original supporting documents are available and match the documents submitted electronically;
adequacy of storage of documents and accounting system;
respect for EU and programme rules on communication and visibility;

compliance with rules on state aid, environment protection and sustainable development, equal
opportunities and non-discrimination;

reality of the project especially “Equipment” and “Infrastructure and works”.
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Control of partner reports

Documentation of the control work

» Control checklist (planned in DE and HU):

details of the control work (general, on-the-spot check related, cost category specific,
procurements, communication & visibility, other EU Rules)

downloadable from Jems for project users with access to the partner report, when control work is
finalised

* Control report: overview of the control work (downloadable from Jems)
« Control certificate: reflecting the work and scope done by controllers, to certify the compliance of the

expenditure verified by the controller with the principles of eligibility, legality and relevance
(downloadable from Jems).
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Control of partner reports

Reopening the last submitted partner report

Controller can re-open the partner report for adjustments

* Creation of a new draft partner report is locked while last partner report is Reopened

* No data is cleared from the report and all is editable, with the exceptions of:
expenditure item ID, currency and exchange rates are frozen from the initial report
no expenditure item can be deleted (but can be edited)
no new expenditure item can be added (in order to avoid exchange rate issues)

Parked expenditure list is visible and any item from it can be deleted or added to the reopened
partner report.

*  Procurements created in the current partner report can be further edited, for older ones only new
additions of beneficial owners/subcontractors/attachments is allowed.

* Previous uploads are displayed and can be changed, except in the partner report annexes tab, where
user can only add new ones.
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Control of partner reports

Reopening partner report that is not submitted as the last

Controller can re-open the partner report for adjustments (with more limitations than in the case of the
last report)

* No data is cleared from the report

List of Expenditure tab:
editable fields: GDPR flag, Link to procurement, Description and Comment

no expenditure item can be deleted / no new expenditure item can be added (in order to avoid
exchange rate issues)

parked expenditure list is not visible
expenditure item attachment can be changed/uploaded

* Public procurements created in current partner report cannot be deleted, but can be further edited,
except procurement name, which is locked

* Contribution tab: only changing attachment is allowed
* Report annexes tab: user can add new upload
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Reporting on project level

Disentangling content and financial reports

Project reporting deadlines

In this section, the reporting schedule is defined. For the period, in case the report covers more than one period, please
indicate the last one of them. In the date column please set the date when the report shall be delivered.

Project start date (YYYY.MM.DD.) Project end date, calculated automatically (YYYY.MM.DD.) Project duration in months
2022.10.01. 2025.03.31. 30
ID Type of report Period Date Final report
Period Date
1 B only Content Period 1, month 1 - 6,2022.10.01.- 2 2023.531. al ‘ No
* Period * Date m
2 [ B only Content | # Only Finance B ® Both } Period 1, month 1-6,2022.10.01.-2  2023.8.31.
* Period * Date m
3 [ B Only Content (-] Only Finance B ® eoth } Period 2, month 7 - 12, 2023.04.01. - 2023.11.30.
* Period * Date
4 [ B Only Content | # OnlyFinance . B Both } Period 2, month 7-12,2023.0401. - 2024228, (4

—
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Reporting on project level

Scope and content of the project reports

The content report

* includes information about the progress of (among others)
activities
deliverables
outputs

* supports the LP/JS/MA in monitoring project implementation

The financial report

includes certified expenditures from partner reports

provides global overview of incurred and certified expenditures
application for payment to the programme

Reporting periods must not be skipped or merged
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Reporting on project level

Report creation

* A project report can be created by the user(s) assigned to the project as application form users (LP!)
* Click ,,Add Project Report”, then select from the predefined content- or finance reports
* Thereport
is visible to all PP users with view rights
can be deleted until submitted to JS
* More than one project reports are possible
* Language to fill in: DE+HU (exceptionally EN)
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Reporting on project level

Reporting timeline for standard projects

Reporting and monitoring timeline - Standard projects

month 0 month 6 month 12 month 18 month 24 month 30 month 36
I Period 1 Period 2 Period 3 Period 4 Period 5 Period 6
I N I I N I I N . ___ 3 |
month
Milestones 18
Monitoring
Review month month
meeting 18 33to 35
Partner month month month month month month
report 7 13 19 25 31 39
. month month month month month month
Certificate 10 16 22 28 34 a2

o o S © © ©
Siadk” Project

CITLTEN reporting

report
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Reporting on project level

Reporting timeline for small-scale projects

Reporting and monitoring timeline - Small-scale projects

month 0 month 6 month 12 month 18
I Period 1 Period 2 Period 3
I N . I B B
Mileston month
estones 0.10
Monitoring
Review month month
meeting 9to 10 15-17
Partner month month month
report 7 13 21
v month month
Certificate 10 16

month

CITT reporting
report

sk Project
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Sections of the project report

Content report
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Project report identification (shared for content
+ finance)

Work plan progress (structured by WPs,
activities, deliverables, outputs)

Project results (acc. AF) and the 3 horizontal
principles

Project report annexes (overview of specific
annexes + upload of general annexes)
Report exports (non-functional in AT-HU)

Submit

Co-funded by
the European Union

Finance report

Project report identification (shared for content
+ finance)

List of partner certificates

Project report annexes (general annexes)
Financial overview

Report exports (non-functional in AT-HU)
Submit
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Content report
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Reporting on project level / Content report

Project report identification (content)

* don’t change start and end dates of the reporting period
* highlights of main achievements: build on the partner report summaries

» overview of the outputs and results achievement: tables automatically filled in based in previous and
current reports

« problems and deviations: complementary with specific descriptions in the work plan progress section

« target groups: summary description about their involvement — specific details preferably at
deliverable level

Co-funded by

miLterIre
b the European Union

AUSTRIA-HUNGARY

Implementation Seminar / Sopron, 19 September 2024

38



Reporting on project level / Content report

Work plan progress

(structured acc. valid version of the AF)

* Project specific and communication objective: input fully/partly/not achieved + description
*  Progress: summary about progress of the WP and the involvement of the project partners
* Investments: input fully/partly/not achieved + description

« Activities: input fully/partly/not achieved + description + attachment

* Deliverables: input achieved value + description + attachment

* Outputs: input achieved value + description + attachment

Co-funded by = 3
the European Union Implementation Seminar / Sopron, 19 September 2024
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Reporting on project level / Content report

Project results & Horizontal principles

* Results: input achieved value + description + attachment

* Horizontal principles:
Description about fulfilment of targets, based on concrete targeted actions
Mind adapted targets based on project assessment

Specific focus on sustainable development! See suggestions and requirements linked to
environmental aspects in section 3.6.3 of the Application Manual, such as:

coherence and synergies with strategies and plans addressing environmental issues,
sustainable collaboration between institutions,

stakeholder involvement, and involvement of the civil society,

Green Public Procurement,

minimizing the project’s carbon footprint.
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Reporting on project level / Content report

Annexes

* Overview of annexes structured acc. WP, results and horizontal principles
» Possibility for adding non-specific/general annexes
» See format/size requirements at partner reports

Submission

* Pre-submission check currently an empty plugin

* Recheck after every save

e Submit

* Report is locked after submission (unless reopened by a programme user)
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Finance report
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Reporting on project level / Finance report

Project report identification (finance)

» Keep start and end dates of the reporting period

» Highlights of main achievements / problems and deviations: refer to the submitted content report
related to the same reporting period. Additional information e.g. to justify delayed certificates or
including certificates of a previous period.

* Overview of the outputs and results achievement: filled in automatically based on the status in
previously submitted reports

* Target groups: does not need to be filled in

* Partner spending profile: lists certified amounts and forecasts per partner based on the certificates
included in the List of partner certificates tab

Co-funded by
the European Union
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Reporting on project level / Finance report

List of partner certificates

* Partner certificates not yet included in any project report are available to be included
* Tick the ones to include
* Delayed partner certificates can be taken up in subsequent finance reports

Annexes

» Possibility for adding non-specific/general annexes
(e.g. background documents connected to the information in text fields of the “Project report
identification” tab)
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Reporting on project level / Finance report

Financial overview

« Structured acc. total eligible / previously reported / current / total reported so far / % of total /
remaining budget / previously verified / current report after (MA/JS) verification / previously paid (ERDF
and lump sum):

summary of the ERDF funding and contributions
breakdown per cost category
breakdown per investment
breakdown per lump sum

» Structured acc. cost categories:
overview per partner per cost category
summary of deducted items by control

Co-funded by
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CQ

Reporting on project level / Finance report

Submission

* Pre-submission check currently an empty plugin

* Recheck after every save

e Submit

* Report is locked after submission (unless reopened by a programme user)
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Project monitoring tools
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Reporting on project level

The achievement table

To be updated regularly but at least at every project content report
* Itincludes the complete list of project targets:
overall objective
specific objectives,
outputs,
results,
deliverables
* their links,
» target values and actual/final achievement,
 reference (links) to the proof/documentation about the final achievement,
* identifies main achievements for publication,
 identifies monitoring milestones,
* includes indicative dates for project reviews.
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Reporting on project level

Monitoring achievements of standard projects

Reporting and monitoring timeline - Standard projects

month 0 month 6 month 12 month 18 month 24 month 30 month 36
I Period 1 Period 2 Period 3 Period 4 Period 5 Period 6
I N I I N I I N . ___ 3 |
month
Milestones 18
Monitoring
Review month month
meeting 18 33to 35
Partner month month month month month month
report 7 13 19 25 31 39
. month month month month month month
Certificate 10 16 22 28 34 a2

o o S © © ©
Siadk” Project

CITLTEN reporting

report
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Reporting on project level

Monitoring achievements of standard projects
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Reporting and monitoring timeline - Small-scale projects

month 0 month 6 month 12 month 18
I Period 1 Period 2 Period 3
I N I 1 1 |
Mileston month
estones 0.10
Monitoring

Review month month

meeting 9to 10 15-17

Partner month month month

report 7 13 21

v month month month

Certificate 10 16 24

CITT reporting
report

&
sk Project
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Reporting on project level

Project review

* Fitness check of the project
* Twice during implementation:
linked to milestones at half time
few months before project end
* Complementary to project reports (and the achievement table)
* Assess the effective capacity of the project to achieve its objectives
* LPs should engage project partners
* Focus on:
physical progress
management, cooperation intensity
sustainability of outputs, results,
outlook to the upcoming tasks and remaining implementation period
identification of risks/solutions
check compliance laid out in the ERDF contract
« Format: online/personal
* RC involvement preferable
« MA/JS provides feedback
e LP shall prepare a summary within 2 weeks
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Verification of project reports
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Verification of project reports

JS and MA verification, payment

« JS
Verifies the content report: verification starts when the full bilingual report is available

Can reopen the project report for clarifications: descriptive parts, content related and general
attachments

Verifies the finance report: has access to all included certified partner reports, can
deduct/add/comment

- MA
Carries out additional checks, incl. controls deriving from its accounting function

Verifies the finance report: has access to all included certified partner reports, can
deduct/add/comment

Launches the payment procedure and pays the ERDF funds
payment goes to the LP (the bank account provided in Jems)
payment may be interrupted in case of suspicion of irregularity
subject to the condition that the EC makes the necessary funds available
« LP

forwards ERDF within 14 days (or within the deadline defined in the partner-ship agreement) to
the partners’ bank accounts (the bank accounts provided in Jems)

( x ) iiterrey
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Coffee break
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Project modifications

General principles

The funding is provided to the project approved by the MC

The subject of the contract is the application recorded in Jems

The contract always refers to the latest valid version of the AF, as recorded in Jems
* Changes — if needed — must be in line with the original approved targets
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Project modifications

Typology of changes

* Depending on impact:
Deviations from the approved (valid) AF: handled in the reporting
Minor modifications: modifications in the AF subject to acknowledgement by JS
Major modifications: modifications in the AF subject to approval by MA/MC
* Depending on content:
administrative elements of the AF (minor modification),
budget (minor or major modification),
time plan (major modification),
work plan (major modification),
partnership (major modification).
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Project modifications

Deviations

* The Programme generally does not require the modification of the AF's content in the following cases
(examples):

focus of implementation is shifted from some activities or deliverables to other activities or
deliverables,

some activities or deliverables are substituted by similar activities or deliverables,
budget items implemented according to different technical specifications than in the AF,

unit price and/or quantity are different to the ones laid down in the AF (including staff working
hours),

timely implementation of the budget deviates from the plan on the level of reporting periods.
* To do: describe deviations and give justifications in the partner and project reports
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Project modifications

Modification procedure

Initiated by LP on the modification request template:
summarise the reason for the modification (justification),
identify the parts of the AF that are affected and
provide information about the main corner stones of the change
* JS opens AF for modification

* Applicant user modifies the AF and resubmits (pre-submission checks for application phase are
applicable)

* JS can send back for clarifications
* If the JS accepts the modification, a new version of the AF is created
* Reports are always linked to the latest version of the AF
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Project modifications

Modification of administrative elements
(minor modification)

* inthe AF:
the LP/PPs name with no impact on its legal status (of financing),
the LP/PPs address,
the LP/PPs legal representative,
the LP/PPs contact person
* in the contracting section:
data of the project/finance/communication managers (on project level)
LP/PPs ultimate beneficial owner(s)
LP/PPs bank account details,
LP/PPs location of project documents
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Project modifications

Modification of the budget

* National financing contributions (minor modification)
update declarations and financing contracts
pay attention to the contributions section in partner reports
* ERDF (major modification, always subject to MC decision)
cannot exceed 80% in general (practically 60% for HU project partners)
* Reallocations between cost categories/partners
Minor change:
below 10% of the total eligible budget of the project, to be acknowledged by JS
Major changes:

at least 10% but below 20% of the total eligible budget of the project subject to the prior
approval of the MA

at least 20% of the total eligible budget of the project are subject to the prior approval of
the MC

For reallocations between partners the necessary national financing contribution must be ensured
Changes are cumulated
Cumulation restarts from 0 after MC approval
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Project modifications

Changes in the staff functions of the budget

functions defined in the valid AF are the basis for the project implementation
« working hours by functions are indicative
* Changes shall be handled within the available staff costs, or according to the rules about reallocations
* Possible changes and their handling
deviations in the working hours: no change in AF (report on time sheet)

function not used e.g. because no employee is available for the function: as a basic rule it shall be
left it in the budget, no modification of the AF is needed,;

temporary overtaking of the tasks by a person holding another function: does not require a
modification of the AF;

tasks are added permanently to a person holding another function: the person’s allocation to the
function shall be reviewed and if necessary, the person’s assignment to the function shall be
updated;

new staff is appointed to an existing function: the staff data sheet needs to be updated,;

existing staff leaves the project or is assigned to a new function: the staff data sheet needs to be
updated;

new, additional function is needed:
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update staff data sheet and endorse by RC.
function has to be taken up to the partner’s staff budget in Jems
modification has to be acknowledged by the JS.
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Modificationsin the time plan

* Delays in activities, deliverables, outputs and results have to be reported as deviations and justified
* Reporting periods and reporting deadlines cannot be changed
* Project prolongation: in exceptional cases, subject to MA approval (major modification)

Modification of the work plan

* Deviations: see before
* Substantial modifications subject to MA approval (major modification)

Partnership modification

* Subject to MC approval
» Except legal succession: subject to MA approval (not required in the event of universal succession)
* Withdrawal of a partner:
replacement within existing partnership
replacement by new partner
without replacement (to be avoided)
* See details in the Implementation Manual
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Project communication
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Project communication

Legal background

« Art. 47 and Art. 50 of Regulation (EU) 2021/1060 (CPR): rules on visibility, transparency and
communication responsibilities of project partners;

* Annex IX of Regulation (EU) 2021/1060 (CPR): rules on the use and technical characteristics of the
emblem of the Union;

 Article 35 of Regulation (EU) 2021/1059 (Interreg Regulation): rules on transparency and

communication responsibilities of project partners.
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Project communication

Whatis mandatoryinproject =~ Programme support to meet
communication? the requirements

* Project information on the partners’ online *  Project logo developed by the programme
channels (website, social media pages) «  Templates — Word, PowerPoint, A3 poster

¢ Acknowledge and promote ERDF supportin all «  Project websites under the new programme
project activities website

* Use of the programme-provided project logo (no «  Programme Brand Manual with practical
logo in own development) examples

* Branding of physical investments (equipment or
infrastructure) exceeding costs of EUR 500 000:
durable plaque

* Any other project: A3 poster or electronic display
* Branding promotional items — project logo

* Operations of Strategic Importance must organise
a communication event involving the Commission
and the MA on time
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Project communication

Practicalities

Going beyond meeting eligibility requirements
Keep the programme informed about recent developments of the project

direct information — e-mail to JS or the programme manager responsible for the project information
which is sufficient to be published on the programme online channels

tag the programme in the projects’ social media posts - @InterregATHU - then automatic
notifications will be sent by the social media sites

An online communication workshop with all technical details is foreseen for project partners

Interact Academy — online training on (project) communication - https://academy.interact.eu/

Co-funded by = 3
the European Union Implementation Seminar / Sopron, 19 September 2024

( x ) iiterrey
AUSTRIA-HUNGARY

67


https://academy.interact.eu/

Next steps

What comes next

» Contracting is ongoing
* Following contract signature, preparation cost lump sum payments will be soon processed
* Partner- and project reporting sections are available and functional in Jems (EN)
» DE/HU translations of Jems step-by-step (incl. reporting related)
* To be confirmed by the programme bodies at the end of October:
Implementation Manual
optional template for the time sheet
control documents (checklist, report and certificate)
* Programme webpage / project websites go online hopefully soon

» Control work can start following technical steps to setup control institutions in Jems, and the
publication of control documents
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Questions and Answers
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Wrap-up

Thank you foryour

attention!
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CQ

www.kahoot.it
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