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• Aim of the seminar: 
support better understanding of Programme 
rules and smooth project implementation

• No detailed presentation of rules

• Content:
based on the Manuals and experiences

• Presentation: 
https://interreg-athu.eu/interreg-at-hu-2021-
2027/events/workshops/

• Q&A: 
join Slido at www.slido.com and enter the 
code #3179 015, or scan the QR code

Welcome & introduction
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Project implementation 
principles

Morning session

Framework: institutions, legal background, manuals and templates

Project changes: deviations, minor and major modifications

Communication: requirements and their application4

3

2

1

Implementation Seminar

Reporting principles: partner and project level



5

Framework
institutions, 
legal background and 
programme documents

Implementation Seminar
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Programme institutions

Your contacts at the Programme

Implementation Seminar

Regional Coordinators

Localised support: RCs in HU & AT 
provide support during project 
development and implementation. 
AT RCs represent MS.

Control Bodies

Partner level contact at start-up, 
prior to and during the partner 
report verification process.

Managing Authority

Direct contact is rare, but invite to 
major project events – high level 
visibility. Takes decision on major 
issues, incl. modifications.

Joint Secretariat

Contact for questions, problems, 
modifications. Keep informed on 
project progress and invite them to 
all events.

Monitoring Committee

Direct contact is exceptional. MC 
selects projects and approves major 
modifications, monitors progress of 
programme and projects.

National Authority (HU)

Typically no direct contact. 
Responsible for the use of ERDF on 
national level, member of the MC.
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Hierarchy of Rules

Implementation Seminar

Level 3

Level 2

Level 1
EU regulations (the highest authority)
Governing regulations like 2021/1060 (CPR), 2021/1059 
(Interreg), 2021/1058 (ERDF) and state aid regulations take 
precedence over all other documentation.

Programme rules
Include six Manuals and some additional guidance.
Manuals must be used in combination, 
cross-references are frequent.

National regulations & rules
Applies to specific matters like taxation, accounting or state 
budget laws not covered elsewhere.

Project partners must navigate these distinct levels of authority: 
EU regulations always hold the highest priority, 

followed by specific Programme Manuals. 
National rules address localised legal and financial matters not covered by the higher tiers.
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The Programme Manual
The Programme Manual and supplementary guidance documents provide 

basis for developing project applications and project implementation.

Implementation
Manual
Guides you through 
contracting, reporting, 
modifications, 
communication rules and 
closure/follow up, as well 
as complaint procedure.

Brand
Manual
Your guide for correct logo 
usage, branding and project 
visibility requirements.

Communication
Start-up Guide
Gives overview of the 
communication toolkit 
provided for project-start-
up.

Eligibility
Manual
Contains critical information 
on which project 
expenditures are eligible for 
reimbursement.

Jems 
Manual
Step-by-step instructions 
on how to fill in the 
application form (AF).

Selection
Criteria
Supports self-check for 
administrative compliance 
and explains how submitted 
applications are assessed 
and selected for funding.

Indicator
Manual
Essential for aligning your 
project’s outputs and results 
with programme indicators.

Application
Manual
First stop for the project 
development and 
application process, & 
description of the complaint 
procedure – checklists and 
templates in the annex.

Implementation Seminar
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Which phase to use them

The Programme Manual

Application phase:

Part 1: Application Manual

Part 2: Jems Manual

Part 4: Selection Criteria & 
Methodology

Implementation phase:

Part 6: 
Implementation Manual

+ supporting guidance in the

Brand Manual and

Communication Start-up Guide

Part 3: 
Indicator Manual

Part 5: 
Eligibility Manual

Implementation Seminar
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Implementation Manual

covers rules for contracting, 
reporting, modifications, 
communications and project 
closure procedures

Correlations
Implementation toolbox

Implementation Seminar

Eligibility Manual
defines the framework 
for eligible expenditure.

Indicator Manual
how outputs and results 
are measured and are 
aligned with programme 
targets

Brand Manual
visual guidance for 
branding, logo use, 
promotional material 
design

Comm. Start-up Guide
overview of the start-up 
toolkit

Complementary 
templates
• staff data sheet
• time sheet
• modification 

request form

Member State 
specific
• supplementary 

guidance
• templates and 
• checklists
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How do I report staff costs?
Eligibility Manual: consult for cost-category 
specific rules.
Rely on SDS, use time sheets and Jems for 
reporting.
Procedures are available in the 
Implementation Manual.

“Where-to-look” in 
the Manuals

Common queries (examples)

Which logo should I select?
Implementation Manual: consult section 5.
Brand Manual: look up for visibility rules.

Can I change my budget?
Implementation Manual: refer to Section 4 for 
specific modification thresholds.

When are my achievements 
satisfactory?
Application Manual: check intervention logic.
Indicator Manual: use for indicator definitions.
Refer to section 6 Implementation Manual for 
consequences of non-achievement.

Implementation Seminar

Most questions are answered in the programme documents
It is important to know them!



12

Reporting principles
partner and project level

Implementation Seminar
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The reporting timeline

Implementation Seminar

LP:
Forward ERDF 

after the funds are received
– as defined in the 

Partnership Agreement or 
within 14 days

LP: finance report
submit 4 months

after the partner report 
deadline

LP/PP: Implementation
end of the reporting 

period

LP and PPs: partner report
submit  1 month 

after end of reporting period

JS
verify content report 
until finance report 
becomes available

Control Body
verifies and issues 

certificate 
within 3 months after 

partner report is 
submitted

LP: content report
submit 1 month

after the partner report 
deadline

JS/MA
Verify ERDF and 

transfer funds within 
80 days of the 
payment claim

Submit report even if no 
expenditure occurred!
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Partner level reporting tasks

Implementation Seminar

Why

To verify expenditure and provide 
basis for project-level reporting. 
Scope: no skipped periods! 
"Zero reports" mandatory!

How

Via Jems. 
Reports refer to the latest valid AF.
All data/annexes handled 
exclusively in Jems.

What
Documentation is key:
evidence of achievement 
(deliverables/outputs) and financial 
data. Single report template 
merges content & finance.

Who

Each partner submits report to their 
designated control body.
AT: 4+1 regional controls; 
HU: centralised control system.

When

Partners MUST submit reports 
within 1 month after the end of the 
reporting period.

Exception: +2 months after last 
reporting period, unless end of the 
period is 30.04.2029 or later.

Completeness is key to verification 
by controllers within a period of 3 
months.
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Main topics in partner 
reporting

Activity & progress documentation

Work plan progress
Describe progress and contribution to 
activities, deliverables and outputs 
clearly and concisely while striving for 
transparency.

Attachments as evidence of progress
Attach all evidence for deliverables and 
outputs, such as studies, photos and 
meeting agendas, if partner contributes 
to the achievement.

Financial compliance

Procurement threshold 
Record all procurements exceeding €10,000 (excl. VAT) 
within the dedicated Jems procurement tab.

List of EXPENDITURES (LoE)
Record incurred and paid costs; upload invoices and other 
supporting documents (incl. time sheets); 
Re-include any parked expenditure from previous 
reporting periods.

GDPR & data protection
Applicable for both above: use the sensitive data 
switch in Jems to mark and protect personal data.

Financing contributions
National payments that already have been made shall be 
recorded, according to the actual status at the time of 
reporting.

Implementation Seminar
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Partner report verification

Implementation Seminar

reporting

verification

correction

finalisation

Verification by National Controllers
Controllers verify 
• (transparency of) documentation,
• expenditure eligibility, 
• procurement procedures and 
• visibility requirements,
 for all submitted documents.
Controllers may request clarification/additional information, or 
perform sample based on-the-spot verification for some projects.

Budget items can be
• certified: eligible, ready for reimbursement,
• corrected: deduct (or increase) due to error,
• parked: requires clarification, to be reincluded in a future report.

Finalisation
Verification documents:
The process concludes with the control report and certificate.

Report submission by LP and PPs
Based on information submitted by LP/PP via Jems.
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Disentangled project reports

Deadlines:
+2 months in case of last reporting period

Except projects ending 30.04.2029 or later

Content report 
(progress & achievements)
Who: Lead Partner (LP)
How: compile partner info + project additions
Why: monitor progress against the 
Application Form
Language: 
Fill in DE and HU (EN for highlights); 
Evidence:
provide supporting documents for all 
achievements.

Finance report 
(payment application)
Who: Lead Partner (LP) 
How: compile all available partner certificates
Why: serves as payment claim

Implementation Seminar

Finance report deadlineContent report deadlineEnd of reporting period

+2 
months

+5 
months

Content report must be verified and confirmed 
by the JS before finance report is submitted.
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Main function

Supports the LP, JS and MA in monitoring 
objectives- and output achievement.

Primary focus

Provides a comprehensive summary of all 
incurred and certified project spending.

Data source

Includes only expenditures that have been 
formally verified and certified by controllers.

Data source

Aggregates all partner information.

Main function

Official application for reimbursement by 
ERDF (payment claim).

Primary focus

Overview of progress (activities, 
deliverables and investments), focusing 
on the project level rather than partner 
performance.

Project report overview
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LP

Project review enables half-time check-up of progress, issues and 
to-dos for proper achievements and successful closure. 

Closure review provides last chance for check-up and intervention.

LP acts as a 
hub to 

aggregate 
information

JS/MA
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Coffee Break

Implementation Seminar
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Project changes
deviations, 
minor and major 
modifications

Implementation Seminar
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Project changes
Core Principles (apply to all types of modification):

Adherence to the latest valid AF: all contracts and funding refer to Jems record.
Alignment with original targets: changes must be consistent with approved goals.

Time
prolongation
MA approval

Content
intervention logic
Impact on:
• project specific objectives
• outputs
• results
MC approval

Partnership
major mod.
MC approval

Budget change
major mod.
significant scale
• 10% ≤ change < 20% 

MA approval
• 20% ≤ change 

MC approval

Administrative
minor mod.
(e.g. contact details) 
• in the contracting section
• or in the AF
JS acknowledgement

Budget change
minor mod.
small scale 
change < 10% total budget
JS acknowledgement 

Staff change
specific case
• keep SDS up-to-date 
• if needed involve RC
• typically no AF update

Deviations
to be reported
small divergencies are 
handled in regular reporting 
(no AF update) 
JS acknowledgement

Implementation Seminar

Basis: latest valid AF
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Modification protocol

Identify a project modification
Recognize when any aspect of the project requires a formal change or update.

Detailed rules and procedures are available in the Implementation Manual, chapter Project modifications.
Modification request form available on our website.

Document the change
• Document deviations in the project reports, or
• keep SDS up-to-date, 
• send modification request, modify the AF and submit.

Contact your JS programme manager
PPs must inform the LP and LP shall contact the JS for any modification request.

03

02

01

Implementation Seminar
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Communication
requirements and their 
application

Implementation Seminar
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Communication support 
framework

The regulatory foundation

Legal framework: 
Rules from the regulations 
• (EU) 2021/1060 (CPR)

Articles 47 and 50 and Annex IX 
• 2021/1059 (Interreg) 

Article 36
governing visibility, transparency and the 
Union emblem.

Practical tools for implementation

Planning & kick-off guides: 
Use the Application Manual for tailored planning 
and the Start-up Guide to initiate visibility.

Implementation Manual:
Provides the essential basics for executing 
communication tasks throughout the project 
lifecycle. 

Brand Manual:
The definitive guide for mastering corporate 
identity, visuals and correct logo usage.

Implementation Seminar
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Physical branding

All projects must display A3 posters, large 
investments require durable plaques.

Communication and visibility requirements

Strict logo use

Use only the programme-provided project logo, 
developing your own logo is not allowed.

Design templates

Use provided Word, PowerPoint and A3 poster 
templates to ensure branding compliance.

Integrated web presence

Project receive dedicated subpages hosted directly 
under the new official programme website.

Implementation Seminar

Digital visibility

Partners must feature project information and 
logos on their websites and social media channels.

Brand Manual & logo

Access a practical Brand Manual and a customised 
project logo developed by the programme.

Mandatory communication actions Programme support
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Lunch Break & Networking
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Reporting in Jems

Implementation Seminar
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Reporting in Jems

Partner- and project level reporting is 
presented online via test projects in the 
programme’s monitoring system.

Implementation Seminar
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Document!

Take away

Communicate!

Mind the TIME!4

3

2

Implementation Seminar

Use the Manuals!1
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What comes next

Next steps

• Contracting is ongoing/ closed

• Following contract signature, preparation cost lump sum payments are soon processed

• Partner- and project reporting in Jems become available in status Contracted

• Programme webpage / project websites go online hopefully soon

• Control work is about to start after partner report is submitted

• Project closure will be covered extra (e.g. online)

Implementation Seminar
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Round-table discussions

Afternoon session

Partner level reporting

Modifications & Communication3

2

1

Implementation Seminar

Project level reporting
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Questions & Answers

Implementation Seminar
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Thank you for your 
attention!

End of the seminar

Implementation Seminar

Don’t forget to fill in the evaluation form:
to be sent soon after the event, to collect feedback 
from participants.
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