
Start-up Seminar
Sopron, 2nd April 2025



2

Welcome and introduction

• Questions are collected in Slido and answered in the 
Q&A section. 

• Join Slido at www.slido.com and enter the code 
#3179 015 or scan the QR code below:

•  The aim of the seminar is to guide project 
partners through the steps of the contract 
preparation process.

• The presentation of the seminar is available 
here: https://interreg-athu.eu/interreg-at-hu-
2021-2027/events/workshops/

Start-up Seminar, 02.04.2025

Start-up Seminar, Sopron, 02.04.2025

http://www.slido.com/
https://interreg-athu.eu/interreg-at-hu-2021-2027/events/workshops/
https://interreg-athu.eu/interreg-at-hu-2021-2027/events/workshops/
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Contract preparation and 
procedures – overview

Start-up Seminar, 02.04.2025
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Implementation
 Communication

Closure
MC 

decision

Milestones & Tasks in Contracting

Reporting
Modification

Contract Preparation

Fulfilment of (relevant) MC conditions
 

Adjustments/clarifications in the Application Form:
- Target groups, Horizontal Principles

- Intervention logic: 
overall & specific objectives, outputs/results checked

- Deliverables quantified

Project implementation 
started

Amended AF
Recording of project 

start date

Project closure

Start-up Seminar, 02.04.2025

ERDF 
Contract

Signed 
ERDF contract
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Requirements & Steps to Sign The ERDF Contract

Start-up Seminar, 02.04.2025

01

02

03

04

MC decision 
• Fulfilment of conditions – if relevant

Minor adaptations in the application form
• Clarifications if/where needed
• Adjustment catalogue and 

follow-up and/or parallel project declaration, if relevant
• Mid-term milestone
• Achievement table
Contracting in Jems
• Document in Jems what’s relevant of the above points:

• MC conditions
• Agreed adaptations of the AF

• Partner information in the Contracting section filled in
Endorsement procedure
• Staff functions defined in the AF assigned to staff members
• Staff data sheet
• Consultation with the RCs
• Endorsing the assignment of the staff functions
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Requirements & steps to sign 
the ERDF contract 
MC Conditions

Start-up Seminar, 02.04.2025



8

MC Decision - clarification of 
conditions by MC

Requirements & Steps to Sign The ERDF Contract

Projects are approved
• with conditions or 
• without conditions

In case of approval with conditions
• Clarify when/how conditions shall be fulfilled
• Proper documentation is essential about 

fulfilment of the conditions

See the table for different scenarios

Some preconditions to the ERDF contract may be in the 
responsibility of programme bodies, e.g.: 
confirm financial capacity of private partners (may be the 
case for some HU project partners)

Condition To-do/ 
Responsibilities

Confirmation

No condition No task

To be fulfilled 
before ERDF 
contract

Condition to be 
completed by 
partners

• JS/MA

To be fulfilled 
during 
implementation

Condition to be 
fulfilled & 
monitored 
during 
implementation

• JS/MA and/or
• controllers 

and/or
• MC

Start-up Seminar, 02.04.2025

Included in the ERDF contract
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Requirements & steps to sign 
the ERDF contract 
Adjustments & Clarifications 
in the AF

Start-up Seminar, 02.04.2025
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Minor Adaptations in the 
Application Form (1) 

Requirements & Steps to Sign The ERDF Contract

Start-up Seminar, 02.04.2025

Target: 
common understanding between JS and project partners 
is needed related to project objectives, outputs, etc.

To-do: 
implementation of minor adaptations in the project, based 
on the mandate by the MC, where needed

Where this may be needed:

Intervention logic & work plan: 
Implement necessary clarifications concerning 
• Project specific objectives,
• Outputs & related indicators,
• Results & related indicators,
• Necessary details in activities, 

appropriate deliverables identified,
• Quantification of deliverables
• Clarification of cross-border relevance where needed

Common understanding

Project specific 
objectives: 

Outputs & related 
output indicators

Results & result 
indicators

Format: 
short, 
understandable, 
transparent

Content: 
realistic, specific, 
measurable

In line with Interreg specific indicators

Subject to monitoring in each period!
Progress and achievement of project specific objectives, 
deliverables and outputs will be monitored report by report, 
achievement/fulfilment checked at project closure. 

Consequences at project closure!
Failure of achievement may result in irregularity, financial 
correction or similar. Consult the Indicator Manual!
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Minor Adaptations in the 
Application Form (2)

Requirements & Steps to Sign The ERDF Contract

Follow-up project: in case of follow-up projects a clear 
differentiation from predecessor project, a description of 
added values of continuation are needed
Parallel projects: in the case of parallel projects  a clear 
differentiation is needed
Target groups (TG) to be checked: 
• actors are in a correct TG category
• actors and TGs are clearly linked to project content: 

(mostly) thematic or communication deliverables
• or otherwise set a clear target if still relevant
Horizontal principles
• possible changes in project’s contribution to the 

horizontal principles based on the assessment
Budget
• justifications, clarifications if/where needed
• based on remarks in the assessment (or specifically  

MC condition)

Start-up Seminar, 02.04.2025

Common understanding

Clear differentiation, no overlaps

To support report on progress and achievement 
in project reports & closure

To support clear overview of the Programme’s 
contribution to horizonal principles

To support eligibility
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Adjustment catalogue

Requirements & Steps to Sign The ERDF Contract

In the contracting procedure clarifications, project 
adjustments, adaptations and amendments are 
documented in the ”Adjustment catalogue”

After a review of the AF by the Joint Secretariat for 
clarifications and potential adjustments 
– based on discussion points in the MC incl. issues 
raised in the assessment, the MC decision itself – 
the  “Adjustment Catalogue” is compiled and sent to 
the LP prior to the contracting meeting.

The second sheet of the 
Adjustment Catalogue  
„Step 2 - Adjustments”  
shall list any adjustments 
that will have been 
completed before the ERDF 
contract. This sheet is used 
to monitor the adjustments 
carried out and filled in in 
the AF.

completed in agreement, 
based on discussion 

between JS and project 
holders

The first sheet of the 
Adjustment Catalogue  
“Step 1 - Revision of the 
AF” contains the proposed 
revisions as result of this 
review.

pre-filled by JS

Start-up Seminar, 02.04.2025

Template for follow-up and parallel projects is included
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Achievement table

Requirements & Steps to Sign The ERDF Contract

The ”Achievement table” 
is an additional, comprehensive tool to monitor 
project achievements in a single document.

Tasks:

• compilation of the table (.xls) of the project’s 
expected achievements (targets) before 
contracting, 

• continuously update the table (at least in each 
period) to provide information about actual 
achievements.

The Achievement Table shall include additionally for all 
projects: 

• a mid-term milestone for better monitoring and potential 
revision of project implementation 
(see Implementation Manual 3.4.7)

A proposal for the mid-term milestone by the Joint Secretariat, 
will be revealed and discussed at the contracting meeting.

The achievement of the milestone will be subject (among 
others) of the mid-term review of the project.

Start-up Seminar, 02.04.2025
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Contracting in Jems

Start-up Seminar, 02.04.2025
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Contracting in Jems

4. Project reporting schedule
overview of the project reports and project time plan
deadlines for content and financial reports are recorded by 
JS, 

5. Partner details
ultimate beneficial owner (only for private partners), 
bank details, 
location of documents
Upload location (possibility) for partner specific documents

6. Project privileges
(at the bottom of the left menu bar)
add users with view/edit privileges and privilege to sensitive 
data (GDPR) linked to partner reports

1. Contract monitoring
(For programme internal use)
project dates, specific project typology, fast track 
lump sums, dimensions and codes, contracting 
checklists, overview attachments

2. Contracts and agreements
Displays: project dates, website
Upload location for:
ERDF contract, Partnership agreement, 
project specific documents (e.g. Adjustment 
Catalogue, Achievement Table)

3. Project managers
(on project level)
Identify: project manager, finance manager, 
communication manager

Start-up Seminar, 02.04.2025
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Main contract documents

Partnership agreement
Submitted as annex to the AF

Process:
• amend agreement if necessary (exceptionally, e.g. condition)
• upload to Jems (LP)
• record entry into force (date of last signature)

ERDF contract
Template provided by the programme

Process:
• agree on timing (JS, LP)
• pre-filled by JS
• signed by MA (signature date = entry into force date)
• sent to LP
• signed by LP
• returned to MA
• uploaded to Jems

Staff data sheets (result of the endorsement process) are 
attachments to the ERDF contract (see later)

Start-up Seminar, 02.04.2025
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Beneficial owners 
(only for private PPs)

The BO of an Austrian association is the natural person that is 
named in the association register (Vereinsregisterauszug) as 
“organschaftliche Vertreter”

Information to be filled in on the BO:
• Name
• Date of birth
• personal VAT / tax identification number (of the BO!)

In case of uncertainty ask your CEOs or accountants/auditors; or use 
e.g. www.wirtschaftscompass.at

Beneficial owner in Interreg context means any natural 
person(s) who ultimately owns or controls 
• the beneficiar(ies) or 
• public procurement contractor(s) 
and/or the natural person(s) on whose behalf a transaction 
or activity is being conducted.

In case of corporate structures, the beneficial owner: 
a) owns more than 25% of the company shares directly or 

indirectly through another company. 
b) holds more than 25% of the voting rights in the company 

directly or indirectly through another company. 
c) exercises actual control over the company on other 

grounds. Other grounds may refer to a partnership 
agreement, shareholders' agreement, the exercise of 
dominant influence or the power to appoint senior 
management.

Start-up Seminar, 02.04.2025

http://www.wirtschaftscompass.at/
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Endorsement of staff 
functions

Start-up Seminar, 02.04.2025
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Endorsement procedure

Endorsement of staff functions

For project partners using unit cost for staff costs

In accordance with the eligibility rules, after approval of 
their project application by the MC,
• project partners consult their responsible Regional 

Coordinator (RC) and 
• accord the allocation of project staff to the correct 

function/performance group
• the resulting staff data sheets (SDS) are annex to the 

ERDF contract
• if needed during project implementation, the 

endorsement process must be performed again to 
update SDS. 

Steps of the „Endorsement Procedure”

1. Project partner fills in the “Staff Data Sheet”.

2. RCs check whether the functions were correctly 
assigned. 

3. On this basis the RC proposes amendments, if 
necessary.

4. After revising the Staff Data Sheet by the project 
partner, he/she officially signs, then the RC endorses 
the “Staff Data Sheet” especially with regard to the 
appropriate allocation of functions to the staff and 
sings the “Endorsement Letter”.

5. The RC provides the Joint Secretariat/Managing 
Authority with the signed “Staff Data Sheet” and 
“Endorsement Letter”.

Start-up Seminar, 02.04.2025
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Timeline of contracting

Start-up Seminar, 02.04.2025
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What’s next?

Timeline of contracting

Start-up Seminar, 02.04.2025

✓ contracting fields filled in in JEMS
✓ necessary documents (e.g. on conditions) 

uploaded, if relevant

✓ Define project start date
✓ Reopen application Form
✓ Fulfil conditions if relevant
✓ Agree on modifications
✓ Enter minor modifications in Jems
✓ Check and approve changes

✓ ERDF contract template available then 
finalised,

✓ signed by MA & LP

Jems completed

Contracting Meetings
02.04.2025

ERDF contract signed

Implementation Seminar
in June/July 2025

Implementation
Reporting

Tasks in the coming weeks
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Implementation Seminar

Topics to be covered

Start-up Seminar, 02.04.2025

Project modifications5

Project communication (update)6

Reporting on partner level1

Control of partner reports2

Reporting on project level3

Verification of project reports4
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Coffee Break
10-15 minutes

Start-up Seminar, 02.04.2025



24

Communication at start-up

Start-up Seminar, 02.04.2025
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Communication at start-up

Start-up Seminar, 02.04.2025
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Communication tasks at 
project start-up

Short Overview of Project Communication at start-up

Adaptation(s) in the Application Form at 
start-up:
• Communication objectives
• Communication activities/ deliverables
• Target groups
Communication strategy/ action plan 
recommended

Communication & visibility requirements:
• Know the rules! 
• Apply the rules! 

Start-up Seminar, 02.04.2025

• Common Provisions 
Regulation 
Articles 47 and 50 
Regulation and 
Annex IX of the 
Common Provisions 
Regulation 
(Regulation (EU) 
2021/1060)

• Interreg Regulation:  
Article 36 of the 
Interreg Regulation 
(Regulation (EU) 
2021/1059)

• Respective sections 
of the 
Implementation 
Manual (chapter 5)

• Brand Manual
• Communication 

Start-Up Guide (in 
preparation)
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Communication tasks at 
project start-up

Short Overview of Project Communication at start-up

Comply with the communication and 
visibility provisions
• Acknowledgement of European 

Union funding must be ensured by 
beneficiaries on their printed 
material and online pages;

• Reference to the emblem of the 
European Union (flag);

• Reference to the funding from 
Interreg.

Start-up Seminar, 02.04.2025

Harmonised 
Interreg brand & 
corporate design

The Programme 
provides a 
complete project 
design
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Communication tools 
provided by the Programme

Short Overview of Project Communication at start-up

Project design provided by the 
Programme
• Project logo
• A3 poster (also to use as billboard 

or simple project factsheet)
• Word document template
• PowerPoint presentation 

template
• Project website on the 

programme webpage

In cooperation with beneficiaries:
• Project photo
• Project elevator pitch

Appearance on Programme’s social media 
sites, in newsletters
Reference! @ATHUInterreg, 
#ATHUInterreg

Start-up Seminar, 02.04.2025
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Communication tools 
provided by the Programme

Short Overview of Project Communication at start-up

Project logo
• All requirements incorporated
• Obligatory use
• To be used for all materials published by 

the project
• Serves to increase Programme visibility: 

project relevance of the specific activity
• Incorrect use: consequences may be 

applied
• Consult the Implementation Manual and 

Brand Manual for correct logo use!

Start-up Seminar, 02.04.2025
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Communication tools 
provided by the Programme

Short Overview of Project Communication at start-up

Project pages on the programme 
website
• Obligatory
• Data partly loaded and updated from 

Jems
• Multilingual (DE-HU-EN)

Project photo
Projects must choose a project photo from one 
of the following databases
• https://elements.envato.com/photos
• https://stock.adobe.com/ 
or use a photo taken individually with proper 
justification and proof of owner rights.

Elevator pitch
Projects must – in close cooperation with the JS 
create an Elevator pitch.

Start-up Seminar, 02.04.2025

https://elements.envato.com/photos
https://stock.adobe.com/
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Communication tools 
provided by the Programme

Short Overview of Project Communication at start-up

Project Photo 
Photo appears on
• Project website
• Project poster
• Other comm. Materials

Elevator Pitch
EP appears on
• Project website
• Other comm. materals

Complete
project design
Project poster available, 
website launched

Project logo
Logo appears on: 
• Project poster
• Project website
• Document

templates
• All project-related

materials
(printed/digital)

Available approx. mid-April Depending on the finalisation
of the content, approx in May

Depending on the finalisation
of the content, approx in June
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How to select a project 
photo?

Remember you can search for a stock photo in the provided libraries, 
or you can use your own photo.
Either way, the tips in the first row below, are essential.
If you aim for your photo, you must take care of everything displayed here!

Context, Clarity and 
Technical Quality

• Provide context by including relevant 
backgrounds

• Use high-resolution images.
• Avoid cluttered or distracting 

backgrounds. 
• Good lighting and focus are essential.
• Use good composition techniques

Captions and Metadata

• Provide detailed captions that 
explain who, what, where, when, 
and why.

• Include copyright information and 
photographer credits.

• Add project name, and 
“InterregATHU” to the caption.

Legal and Ethical 

Considerations
• Ensure that all individuals, in the 

photos have given consent
• Follow GDPR guidelines.
• Respect privacy and dignity
• Adhere to copyright regulations

EU Visibility

• Use colours that look good with 
Programme branding.

• The project photo will be applied 
with elements that acknowledge 
EU funding, such as the 
Programme or project logo and 
the EU emblem

Focus on People

• Images should feature 
beneficiaries and participants, 

• Highlight engagement and 
empowerment.

• Ensure a balance in the 
representation of different 
groups

Action over Stasis

• Capture the moment
• Show action
• Show people engaged in activities, 
• Avoid staged or overly posed 

shots. 
• Aim for natural images.

Relevance and

Impact Representation

• Show activities and positive 
effects.

• Tell a story,
• Illustrate the project making a 

difference.
• Evoke emotion or connection 

with the viewer

Start-up Seminar, 02.04.2025

In every 
case!

In case of 
an own 
photo!
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Practical Exercises
Good and bad practices

Start-up Seminar, 02.04.2025
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Practical exercise

Start-up Seminar, 02.04.2025
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Practical exercise

Start-up Seminar, 02.04.2025
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Practical exercise

Start-up Seminar, 02.04.2025
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Practical exercise

Start-up Seminar, 02.04.2025
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Practical exercise

How to select a project photo?

Start-up Seminar, 02.04.2025

The project aims to enhance digital competence and self-
defense training for women in Eastern Styria (Austria) and Zala 
County (Hungary) through cross-border research. The initiative 
seeks to address challenges women face in acquiring digital 
skills and highlight gender-specific gaps in technology. 

A B

C
D
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Elevator Pitch
Good practice

Start-up Seminar, 02.04.2025
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Writing an Elevator Pitch Guidance on Structure

because

Well.. Why?

Our solution is 
better than
Existing competitors or 
alternatives. 

Who need

The challenge, the main 
issue, the main pain 
point we are solving.

We provide, 
create, enable
Our product, idea, 
activity, solution.

With our help, 
they now can
Unique, new 
possibilities & benefits, , 
thanks to our idea. 
Highlight the change!

For people

Who is the target 
group?

Start-up Seminar, 02.04.2025
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Good practices

Writing an Elevator Pitch

For water management departments at cross-border Lake 
Neusiedl/Fertő,
who need resilient data for improved decision-making and 
strategic development,
we create an innovative digital tool that delivers 
integrated set of information on reeds, sediments and 
water quality.
With our help they can manage Lake Neusiedl in a 
complex, more efficient and environmental friendly way.
Our solution is better than the existing systems
because the developed digital tool provides cross-border, 
cutting-edge sensor technology, AI-based classification 
and simulation environments for highly accurate 
forecasting of reeds and sediment conditions.

A data platform for optical and bathymetry survey 
for reed classification and sediment transport 
modelling

Project XYZ, addresses critical environmental 
challenges at Lake Neusiedl/Fertő by developing a 
shared data platform for optical and bathymetry 
surveys. It aims to standardize data, improve cross-
border data exchange, and create models for reed 
classification and sediment transport. Utilizing 
drone and satellite imagery, and bathymetric data, 
the platform will provide a georeferenced time-
series database. This tool will support sustainable 
management of reed and sediments, and will be 
presented to the AT-HU Water Commission for 
approval as a common methodology. Beyond 
water management, the platform will serve various 
stakeholders, including national parks and NGOs.

Start-up Seminar, 02.04.2025
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Questions and Answers
Summary

Start-up Seminar, 02.04.2025
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Q&A

Start-up Seminar, 02.04.2025

What are the rules for the use of the project logo together with other logos?

As the reference in this case is the EU emblem (the flag), the following rules in Annex IX of the 2021/1060 Common Provisions 

Regulation must be applied: 1.7. The emblem shall not be modified or merged with any other graphic elements or texts. If other 

logos are displayed in addition to the emblem, the emblem shall have at least the same size, measured in height or width, as the 

biggest of the other logos. Apart from the emblem, no other visual identity or logo must be used to highlight the support from the 

Union.

In general it is suggested to avoid placing other logos than the project logo on the same page – for project specific solutions please 

consult the JS!

How does the selection of the project photo proceed?

The Programme assists the beneficiaries and takes an active role in selecting the photo. The programme suggests selecting a 

photo from websites such as https://elements.envato.com/photos or https://stock.adobe.com/ since in this case the compliance with 

copyright requirements can be ensured. The selected photos will be subject to discussion between JS and project holders in order 

to find the most appropriate one. If the project holder chooses to offer an own photo, a similar discussion shall take place.

https://elements.envato.com/photos
https://stock.adobe.com/
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